military service in the next five years. Today's returning combat veterans find fleeting job prospects and dismal employment opportunities. The Federal government has failed to consolidate its efforts, improve coordination with nongovernmental organizations, and report program performance. These failures directly impact a veteran population suffering from high unemployment rates. An overview of the economic and employment challenges facing returning combat veterans during two wartime periods, World War One and Iraq/Afghanistan, frames this problem by highlighting similarities and recommending opportunities to leverage limited resources. Using these two case studies, the paper recommends eliminating governmental silos in existence since the early twentieth century and permanently consolidating veteran employment services under one Federal department. Involvement by nongovernmental organizations, initiation of strategic communications efforts, and direct interaction with veterans will eliminate disparate and uncoordinated efforts to reduce high veteran unemployment.
PUTTING VETERANS TO WORK
Since the terrorist attacks of September 11, 2001 , nearly three million American men and women have served in our nation's armed forces. After ten years of combat operations, approximately 1,350,000 service men and women have deployed overseas and returned home, and one million more will leave military service in the next five years.
1 As of December 2010, the United States (U.S.) has spent $31.3 billion on medical care, disability compensation, and other benefits for these veterans. 2 Nationally, the unemployment rate has hovered near 9% with approximately 14 million jobless
Americans. In light of the current national unemployment statistics as well as the large number of combat veterans returning home from war, the United States government needs to revise veteran employment programs and services. Iraq and Afghanistan war veterans' service is "celebrated in occasional television commercials and briefly cheered at sporting events." 3 However, veteran unemployment negatively impacts our entire country, and existing Federal programs and policies designed to assist veterans need immediate revision.
The Veteran Unemployment Problem
Statistically, today's veterans face higher unemployment rates than their civilian counterparts. According to the Bureau of Labor Statistics, Americans who served in the military after 2001 and returned to civilian life were more likely to have some college but no degree (33%) than were nonveterans (19%). 4 Americans under the age of 24, especially those with little or no college education, face an unemployment rate of nearly 16 .7%, more than twice the rate for workers 25 and older. As of November 2011, the unemployment rate for this demographic group has been above 16% for 32 months.
College graduates age 24 and younger fare better with an unemployment rate of 7.7%. 5 A veteran with a high school education and discharged after a four-year enlistment is twice as likely to be unemployed compared to his civilian peer with a college degree. Instead, the War Department focused on its immediate need to discharge soldiers without considering the impact on the veteran population and American society.
Soldiers received discharge certificates at camps nearest their homes, where they received all pay and allowances due plus a $60 bonus and a new uniform. 23 The government scarcely considered servicemen's economic preparedness to reintegrate into society. Conscription took men for wartime service where they experienced a life much different from their civilian peers. Service members previously employed in unskilled labor returned from their wartime experience with large ambitions and dissatisfaction with returning to unskilled labor. 24 Veterans faced the economic reality of unemployment and a rising cost of living. Their absence from the civilian workforce fueled a perception among veterans that post-war economic conditions made them "uniquely handicapped" to compete for scarce jobs. 25 
Current Veteran Assistance
Nearly a century later, the Federal government has still only begun to address the economic woes of our nation's wartime veterans. After nearly a decade of sustained combat operations and nearly three million having served in uniform (over one million of those overseas), our government has failed to consolidate its efforts and coordinate with private/public enterprises, determine a lead agency, and make sustainable progress.
Aggressive goals articulated through multiple press releases displayed on multiple web sites and social media are of little value without a lead advocate managing government resources and the nation's expectations. The employment problem has not changed since the days of the Great War, and veterans are out of work at a higher percentage than the general non-veteran populace. connected disabilities obtain and maintain suitable employment. 58 However, VBA holds no overarching responsibility to manage veteran employment and economic opportunities. A 2010 executive order charged SBA to lead an interagency task force on veterans small business development, to consider the feasibility of providing hiring incentives and procurement opportunities for small businesses. 59 The task force recommended that VA be charged with considering the task force's recommendations. with small businesses, which he stated would streamline services and lead to a smaller government. 63 Numerous benefits will be gained by applying the same approach to veteran employment programs. Under this approach, the Department of Veterans
Affairs will administer all Federal veteran employment programs. VA will acquire all DOL veteran employment programs, personnel, and funds. Consolidation means no loss of service to the veteran and will alleviate confusion over which department is responsible for the delivery of veteran employment services. It enables one executive agent to advertise, inform, and educate veterans, the general public, and employers. More importantly, veterans will receive employment assistance from the executive agent responsible for administering veteran education and disability compensation benefits.
VA manages veteran education programs, most notably the Post-9/11 GI Bill benefits.
VA also provides compensation benefits to eligible veterans based on service- wartime, to suffer unemployment at rates higher than the population they served to protect.
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